
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, October 12, 2020, 6:30 pm - 9:00 pm
Virtual & 208 Charles Avenue, Middlebury, VT

In-Person Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; James Malcolm;
Jennifer Nuceder; Mary Cullinane; Mary Gill; Victoria Jette
Remote Attendance
Jori Jacobeit; Lorraine Morse; Peter Conlon; Suzanne Buck
Not In Attendance
Margaret "Peg" Martin

Please click the link below
to join the webinar:
https://us02web.zoom.us/j/82730068510?pwd=YmhaakdFUi9HdUZaVkwrbXFnVWJmQT09
Passcode: 8e4YCk

Or iPhone one-tap :US:
19292056099,,82730068510#,,,,,,0#,,402011# or 13017158592,,82730068510#,,,,,,0#,,402011#
Or Telephone:
Dial(for higher quality,
dial a number based on your current location):
US: 1 929 205
6099 or 1 301 715 8592 or 1 312 626 6799 or 1 669 900 6833 or 1 253 215 8782 or 1 346 248 7799
Webinar ID: 827 3006 8510
Passcode: 402011
International numbers available: 
https://us02web.zoom.us/u/kd6odTgNRR

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 6:32 PM by Mary Cullinane, Chair.

Introductions - Board Members, Administrators and Staff1.

Administrators:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Staff:  Kristin Francouer, Andrew Conforti, Jen Kravitz, Michaela Wisell, Brandi Corbett

Student:  Kyle Mitchell

Public Comment2.

Barb Wilson - Shoreham.  George Gross, proposal that the Town of Shoreham sent to the
board and prefer a response in writing.  Would also like to call to the board's attention to

https://us02web.zoom.us/j/82730068510?pwd=YmhaakdFUi9HdUZaVkwrbXFnVWJmQT09
tel: 19292056099,,82730068510#,,,,,,0#,,402011#
tel: 13017158592,,82730068510#,,,,,,0#,,402011#
tel: 19292056099
tel: 13017158592
tel: 13126266799
tel: 16699006833
tel: 12532158782
tel: 13462487799
https://us02web.zoom.us/u/kd6odTgNRR


Section 4 the structural issue that TruexCollins found and wants a written response - roof
issue.

Mary Hogan School Virtual PresentationB.

Mary Hogan Second Grade students did a presentation on their learning.  Students and
staff reminder that we are resilient and people are adapting to the guidelines.  Teachers are
working to design remote learning, have been outside for reading inquiry, Math, English and PE. 
PE was outside even when it rained.
Students have learned how to get on TODDLE.  Mornings are the same - notes from classmates
and they share with each other.  Day always starts with morning meeting and then moves through
the curriculum during the day.  Each folder goes with the subject that it is assigned to, very similar
to being at school.  Messages from friends can either be heard orally or can be read.  Students
went through how they navigate TODDLE and how they do their work on the computer.  They went
over everything from logging in to opening assignments to turning in their work.

Mary Hogan Fifth Graders shared their inquiry unit.  Where we are in place and time?  How
history shapes our perspectives of others?  Dr. Burrows shared that it was exciting to see the
students back in school today.  Journeys and travelling places, places where people moved to
and have done projects around this.  They have built boats out of recycled goods, why would
people need to move to places?  Some boats did really well others flipped over and went down. 
Some worked in groups using management skills, organizational and collaboration.  Boats were
made of a variety of materials, cardboard, bubble wrap.  What is it like being outside all the
time?  It is really fun, beautiful and the fresh air is great.  Students took their own journeys into the
woods, they travelled their several times.  In the woods the students found materials to build their
own shelters; tricky as some of them did not work together.  Students learned how to use
compasses and they used them to map out their fortresses.  Learn strategies to work together
and to learn what does and doesn't work when working in groups.  It's a better way to learn.  Hope
that once we get out of this virus, that people have kept notes on what has worked really well and
what had been beneficial and not only reflect on the opportunities but incorporate what has been
learned.  Allow time for staff to reflect on things also.

Recommendation to Approve Minutes of September 28, 2020C.

Motion to approve the minutes.

Move: Jennifer Nuceder  Second: Mary Gill  Status: Passed

Approve ACSD BillsD.

Motion to approve the bills.

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentE.

Moving to in-person learning was great timing.  Phasing it in with half the students this week and
the other half next week.  Wednesday will be used for cleaning.  Two main topics:  MUMS 6th
grade transition and budget funding as we move into budget season.  

Discussion: MUMS 6-8 Transition Update1.

MUMS Transition Group has been working with the larger staff and are now at version 3.0. 
As student population goes down how do we design around smaller numbers and the cost? 
Staff has been looking at how we maintain what we need and do it within the constraints that
we have.  Kristin Holsman-Francoeur went over the MUMS proposal.  

Went over the process - each time they came up with a model it was brought back to the



faculty and others.  Eventually these were thrown out and came up with version 2.0 which was
shared with the entire faculty and in response the teachers sent a letter to the board.  After the
discussion with the board went back to the staff and had multiple conversations.  Teachers
felt it was most important to maintain teaming and TA.  Arrived at version 3.0 and does
increase class time in subject areas and does not address the number of students.  

Version 3.0 has two major changes - more instructional and literacy time.  One team for 6th,
7th and 8th graders with 120 students per grouping.  You would loop with 6th and 7th grade,
and 8th grade would be a stand-alone.  Calls for a staffing of 35 teachers FTE.  Increase of
music teachers and three Language Acquisitions dual certified in Spanish and French.  Will
offer all interventions and will not pull students out of classes.  Wednesday would allow
students to work on interdisciplinary units and an extended TA to help relationships and
community.  This schedule also allows for students to have their academics at various parts
of the day throughout the week.

Each student has eight classes and each day they have two of those classes.  Kristin
Holsman-Francoeur went over how they were hoping to staff the model.  They are HOPING
for an additional math instructor.  Class sizes do not exceed 20 students.  Students with
special education needs will be able to participate in band or chorus.  Can be done in the
space that is there and will not need any additional funding to rearrange rooms.

STEM Resource - what is thinking about it being a unique resource instead of as an
integrated approach?  Allows for design to have all the depth and functionality, and allows for
student exploration.  Really exciting and thankful that some concerns from the years have
been addressed and was wondering how the faculty have responded to version 3.0.  Change
is hard and many have not had a lot of time to really review and comment.  Many people have
reached out to teach 6th grade and to explore options.  What is the biggest challenge that
has to be developed next?  People.  Colleagues and friends who have been in the building
for many years may no longer be with us due to certifications.  Do not know whether we will
have people transitioning from the elementary schools in to the MUMS and how this will affect
the lives of their friends and colleagues.  PE/Health will be held as much as any other class. 
Addressing past problems - PE has been problematic as the time has been too short and
this will address the length of time.  PE teachers are really excited about teaching PE/Health
wish that they could start this year.  How was seat time increased - moved the
interdisciplinary unit to Wednesday.  

Additional staff - to not have any FTE increase from where they were, it was conceivably
possible but to do this would take our most at-risk students in order for them to have a rich
education.  They would have lost music/art or language acquisitions - to give all students
access to all educational pieces is of utmost importance.  When you give up teachers the
students lose out.  Teams are crucial to the success of students at MUMS.  We are at the
excess spending threshold and we now need to address how to keep us below it and under
the threshold.  Question about needing the language teacher to be dual certified in Spanish
and French.  Have not spoken to elementary teachers about having these students also
having an exposure to French.  Can dual certification work and can they be found?

Wednesday allows teachers to teach something that they are passionate about and know
enough about to teach it.  Ex. Playwriting class, outdoor adventure learning being used
to seek the interest of students.  Kristin Holsman-Francoeur thanked several members that
have been serving on the planning committee for many years.

Discussion: ACSD FY21 Enrollment 2.

Postponed to the next meeting.



Report of the BoardF.

Discussion: Facilities Master Plan1.

Facilities Master Plan:  Victoria Jette gave an update of the three porch conversations that
they have attended.  Feels good to be out in the community and the format allows for
exchange that we normally do not get in board meetings. Hopes that the community
participants have felt heard and got some answers.  Thanked board members for coming,
and invite other board members to attend to hear the questions that are being asked. 
Communities are well versed in their research, ask very pertinent questions and are
passionate about their concerns.  Conversations have been valuable, and at times, there is a
notion that people in towns where the school may be closed that there is a single mindedness
about "what can I do to keep my school open"?  Many though are thinking how do we solve
what we need to solve and positively impact the needs of all students in this community. 
Shoreham's proposal that took many hours, collaboration and hard work is certainly
impacting the questions that are being asked and framing the process moving forward.  The
work coming is around transportation and what will it look like in a three-school model. 
Brittany Gilman is taking the lead in seeing what this would look like and working with the
transportation people.  Blurring of school lines, school choice and will this allow the thee-
school model to be affective.  Consultant is Decision Support Group.

This week we are getting the dates for the next facilities meeting possibly November 18th will
be discussing and hearing from the transportation consultant.  This will then be shared with
the full board on November 23rd.

Discussion:  Draft Policy C12- Prevention of Sexual Harassment as Prohibited by Title IX2.

Out for discussion and needs to be adopted as is.  It is very long and lengthy.  Written in
collaboration with VSBA. 

Action:  Adopt Policy B8 - Electronic Communications Between Employees and Students 3.

Must be adopted as it was originally written.

Move: Mary Gill  Second: Suzanne Buck  Status: Passed

Action:  Approve McGilton Fund Request4.

Brittany Gilman spoke about the McGilton Fund requests.  Typically it is done in the spring for
the following year.  They are only doing a partial request at this point in time.  First request is
fund outdoor desks and benches like what Salisbury built to expand the outside learning
environment.  Second request was for PE to teach archery to the students.  Allowing classes
to find the outdoor play pieces that will support their learning $8,015.  

Motion to approve the McGilton Fund requests as shared in the October 12th letter. 

Move: James Malcolm  Second: Jennifer Nuceder  Status: Passed

OtherG.

Question about moving the board meetings to fully remote.  Some think that we should go to fully
remote.  Peter Conlon is happy to stay hybrid, and it is a cumbersome process to set it all up. 
Important to have students in the classroom that we demonstrate both models.  Could go either
way but maintaining the hybrid is best.  In-person is best and great for conversations, hybrid is
great call.  Thank you to Will Hatch for putting in the work.



Hybrid is the way the board will continue until there is an issue that keeps us all separate.

AdjournmentH.

Meeting adjourned at 8:40 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board approval.

Move: James Malcolm  Second: Suzanne Buck  Status: Passed


	Minutes

